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MUNICH CONFERENCE

Exploring the Future

5-7 November 2010

	Find your tribe! Specialist forum sessions are indicated in the programme as:

	GD General & Artistic Directors
BF Business & Finance
	TP Technical & Production 
HR Human Resources
	FA Fundraising Academy 
EA Executive Assistants


Friday 5 November

Bayerische Staatsoper/Nationaltheater 
	
	
	Besprechungsraum
	

	11.00
	
	Opera Europa Board meeting
	

	
	Rennertsaal
	Nationaltheater auditorium
	Staatstheater am Gärtnerplatz

	13.00
	Registration opens
	
	

	14.00
	Welcome by
Nikolaus Bachler, Staatsintendant Bayerische Staatsoper, 
and outline of conference themes:
Exploring the Future
	
	

	15.00
	Coffee/tea/refreshments
	
	

	15.30
	Encyclopedia on Intellectual Horizons presented by Bayerische Staatsoper’s Dramaturgy team– what is the purpose of opera today; responsibility towards public
	
	

	17.00
	Keynote address to be confirmed
	
	

	18.00
	End of afternoon sessions
	
	

	19.30
	
	Artifact 

ballet by William Forsythe
	Aufstieg und Fall der Stadt Mahagonny
by Bertolt Brecht and Kurt Weill

	20.00
	Party at Hofbräuhaus
	
	


Saturday 6 November

Bayerische Staatsoper/Nationaltheater 

	
	Rennertsaal/Wernickesaal
	Capricciosaal
	Besprechungsraum
	Other

	09.30
	GD Opera beyond Europe PechaKucha-style presentations
Potential partnerships with Australia, China, Japan, Syria, Turkey
	BF Devising financial models for tomorrow 
including examples from Athens, Berlin, Munich, Paris, Torino
	TP Theatre Technical Training

Case study from Copenhagen
	FA Fundraising Academy 

Update on Deloitte Madrid survey of fundraising practice and next steps

	11.00
	Coffee break
	
	
	

	11.30
	GD Interactive debates on partnership between Europe and the rest of the world I/II


	BF The mixed economy

Engine for growth or survival: round table debate
	TP Green theatre

Presentation on environmental policies and debate 
	EA Executive Assistants 

Keynote address by Karen Stone, Intendantin of Theater Magdeburg, followed by Questions & Answers

	12.45
	Lunch at Brenner Grill Pasta Bar, Maximilianstraße 15
	
	
	

	14.30
	GD BF FA 
Culture and Politics

Creating understanding and contracts with government
with Dr Wolfgang Heubisch, Bayerische Staatsminister; Bernd Loebe, Intendant Oper Frankfurt; and Dr Pier Mario Velli, Fondazione Cariplo
	HR TP BF
Human Resources and 
Technical & Production forums

Reform in managing technical labour: fitting agreements for flexible working
	
	EA Executive Assistants
Round table debate on current issues

	16.00
	Tea/Coffee break
	
	
	

	16.30
	GD Interactive debates on Culture and Politics I/II
	HR TP Ageing, training and mobility

The ageing of staff and encouraging new talent    
	 
	FA Fundraising Academy 

Round table on future initiatives and research

	18.00
	End of day’s sessions
	
	
	

	19.30
	Nationaltheater 

Jenůfa
	Theater am Gärtnerplatz 

My Fair Lady (19.00)
	
	


Sunday 7 November

Staatstheater am Gärtnerplatz

	
	Foyer
	Other
	Other
	

	09.30
	Welcome by 

Dr Ulrich Peters, Staatsintendant of Theater am Gärtnerplatz
	
	
	

	10.00
	General Assembly

including conference conclusions and action points


	TP Technical forum

Round table discussion and conclusions
	
	

	11.00
	Coffee break
	
	
	

	11.30
	GD Co-production market place


	European Opera Days 2011 Presentation followed by Questions & Answers
	HR Human Resources forum

Reform in managing artistic labour: making agreements fit work patterns
	

	13.00
	End of the conference
	
	
	

	15.00
	Museum visits
	
	
	

	19.00
	Theater am Gärtnerplatz 

Carmen
	
	Nationaltheater 
Aida
	


